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Hfi AKOfl PETERSON AP8 CO//J-SD// 

Hfl SS LOS ANGELES APS CA//YGJ// 

INFOJHfl SAC OFPUTT AP8 NC//SXR/SXM/A8S// 

H3 SACCA OFFUTT APB NE//LG2// 

ASCOS ©LAJ LOS ANGELES APS CA//XW..O// 

:U3J: COMMENTS ON THE MOBILE G80UN0 TERMINAL PROPOSAL ANB FACT 
FIMDIN6 

1. GENERALLY SPEAKING-. ME ARE EXCEPTIONALLY PLEASE) irilTH THE 
IBM PROPOSAL POR HGTS- 17 IS OBVIOUS THAT THE REQUIREMENTS OF THE 
USER HAVE BEEN C0BSXKRE9 IN BCPTH A»» UE COMHEN& BOTH THE SPO AND 
ISA POR THEIR EPPORTS- HE AS£ NELL ANARC OP THE PUMHNG PROBLEMS 
THAT EXIST AHB HILL MORK WITH YOU TO ACHIEVE THE BEST SYSTEM AT THE 
LOWEST POSSIBLE COST. OUR CORflENTS POLLOtH 

A. THE PROPOSE* R6T PHYSICAL CHARACTERISTICS ALLOW US A GREAT 
&EAL OP KPLOYBENT FLEXIBILITY. HO S» MUST PROVIK STRONG EMPHASIS 
THROUGHOUT THE HGT PROGRAM TO RETAIN THIS FLEXIBILITY- 

B. USE OP THE OSR ANB RELATE* EQUIPMENT UKICH IS UN3ER OPER- 
ATIONAL CONTROL OP CIHCA& MUST BE CONSIKRE& AN ITER OP RISK THROUGH- 
OUT THE CONTRACT PERIOS. VZ CAB30T GUARANTEE ITS AVAILABILITY IN 
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LIGHT Of POTEHTIAL OPERATIONAL REQUIREMENTS- 

C. Hfl S6 SHOULD CONSIDER RELAXING ITS REQUIREMENTS FOR TECH- 
NICAL INTERCHANGE <TI> 0EETIN6S EVERY flONTH. THE CONTRACTOR HAS PRO- 
POSED HUflEROUS DESIGN REVIEMS AND ONLY INTENDS TO HOLD TI flEETINGS 
WITH ITS SUBS EVERY OTHER RONTN. USER SUPPORT^ VITAL TO THE PROGRAn, 
IS DOUBTFUL FOR SO HAHY BEETINGS- Htf SB SHOULD ALSO PURSUE C0I18IHIHG 
3ESICN REVIEHS WHEREVER POSSIBLE. 

D. H3 SD SHOULD ANALYZE THE PROPOSES SCHEDULE FOR 3000 HOUR 
SYSTEfl TESTING RE0UIRIQ6 THE USE OP THE JRSCT. THE SCHEDULE APPEARS 
OVERLY OPTIBZSTIC POR TIHELY DELIVERY OP THE JRSCTS-. ESPECIALLY IN 
LIGHT OP TK£ ON-GOING REPACKAGING TSSlff. 

C. 

L \ 



F. THE PRSP^AL ASSUMES COLLOCATION OP THE R08-. IHF AND fJPP- 
THIS ASSUHPTIOM-. THOUGH NEEDED POR INITIAL C0STIH6-. IS PSC3ABLY 
INCORRECT. Hfl SD SHOULD 9E PREPARED 70 ADJUST COSTS ACCORDINGLY 
APTER SAC COMPLETES SITE SELECTX08- 

G. TH£ fl£? SYSTEfi ©P£RA7X««AL CONCEPT DOES RDT REQUIRE A GCN 
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IHTERfACE- Hfl SB COULD REBUCE COSTS SV ZLlMfc'ATiaG THE flEQUIREHEHT. 
IP THE REiUXREHEH? IS *ETAIBE», THE PROPOSAL SHCULJ) BE EXPANSES TO 
PROVIDE THE IMTERFACE FOR TMO H08S-. ONE IM COHUS AH& ONE OVERSEAS. 
IT SHOULD ALSO BE BOTEB THAT THE 3EC0NJ GCH 111 C0«fiUHiCA?19NS ELE- 
REMT WILL PROBABLY 8E PERRAHENTLT LOCATE* A? THE CO«l'.S T.OB. 
Hr WEN UXf;» 18 THE PRE- ATTACK ROLE-. «E REi88S9t THE ItfiT KES- 

S*6ES TO BE IBEBTICAL IN FORflAr/COWTE»TS TO THOSE SEHT BY THE 3PS- 
8EP0RT DELIVERY TIRES SHOULD HOT BE BESRASE& AH3 THEREFORE OUST 3C 
kittl TO THE P*0Po£I9 R0M-DE6RABAT20M TESTS- 

I. »ELETXOM OF THE VEHICLE ATTITUDE &ETERWINATIOK <VA*J SEVICI 
SHOUL* BE C0MS?;»ERE2» KtfBEVER-. IF THE 5EVICE IS XCtfUXREt TO COrJPEN- 
SATE FOR tfXM» SUFFETIHS MHXLE OPERATIONAL-. IT SH«ULB BE RETAIHEJ. 
J. BE U&JBERSTAHB THE RATIONALE FOR C0HSI8ERIMS JEPERHAL OF THE 

HF AJfllHISTRATIVE SVS7EK. HOWEVER^ THE REflUX»£?t£HT FOR 05T TO HGT 
«J» WfiT TO MB COBflUWICATISttS REBAIHS FIRS AW» Hfl S» BUST ASSURE CON- 
TINUE! PURXlflT OF SOLUTIONS. 
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L- THE PROPOSAL TO CLITIINATE GROUNDING RODS ALSO SUPPORTS 
OPERATIONAL AVAILABILITY &I 

K£ SUPPORT IBH'S APPWDACH IF IHDEED IT IS OPERATIONALLY SAFE- 
ff. GLOBAL SUTWARY MESSAGES ARE THE SUBJECT OF CWTINUING DIS- 
CUSSION WITHIN THE USER COntlUNITY. THE PROPOSES SET OF flESSAGES 
<EflUIVAL£NT TO GCX III> IS MOT CONSIDERED A8E0UATE* *E HILL TAKE 
THE ACTION NECESSARY TO REDEFINE THE flESSAGES AS SOON AS POSSIBLE- 
Kg SD SHOULD BE PREPARE* TO ADJUST THE CONTRACT ACCORDINGLY WHEW OUR 

STUDIES ARE COHPLETE. - - ■ - 

n. THE PROPOSED AST WILL SUPPORT A CREB OF TWO PERSONNEL FOR 

THE EXPECTED THREAT PERIOD. THE HGT SOC CALLS FOR A MHIHlffl T16T- 
ONLY CREB OF THREE. Hfl SD SHOULD ASSESS THE IHPACT AND ADJUST THE 
CONTRACT ACCORDINGLY. 

2. ADCOfl POINT OF CONTACT IS HA J NACCARI^ AV k*l2-3201. 
REVIEH 1 DEC 1W 
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